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Form
What
is Remote
Please email
the completedLearning?
form to Learning Technologies at learnwithus@vch.ca. The information provided will
help referred
us prioritize
and
assign Learning,
staff with the
Also
to as
Distance
thisexpertise to support your request.
encompasses various tools and technologies to
allow flexibility and variety when in-person learning
cannot be achieved. In addition to eLearning courses,
educators are able to host Online Live Sessions
Pros:
through applications to engage learners in the virtual
• Flexibility
– Your
eLearningcommunication.
content can be done in sections, to fit around your already busy schedule.
space,
providing
synchronous
Unlike traditional in-house training or public schools, you don’t have a structured schedule to dictate when

Before you begin: Pros and Cons of eLearning

How
is it Different From
you access your eLearning content. Online learning gives you full flexibility to accomplish your goals, on your
eLearning?
own time.
eLearning
is entirely
online with
noyou
direct
• Lower cost
– eLearning
allows
to learn from anywhere. Since you aren’t using a trainer’s time or
communication
between
the trainer
and student.
equipment, online
learning
becomes
a much more affordable option. With the exception of your own
Remote
Learning
allowsdevice,
for direct
computer
or mobile
youcommunication
generally do not have many other expenses.
between the trainer and student. This can be done through several mediums
• Mobility – Instead of the confinement of a traditional classroom, you now have the flexibility to learn in any
(phone, email, online forum, Zoom, FaceTime).
location you’d like, including on a train or a plane. eLearning allows you to take full advantage of your time
and get things done when you wouldn’t normally be able to.
Pros
and Cons of Remote Learning
•

Pedagogy - Promotes active and independent learning.

Pros:
Cons:
• Flexibility – The online content can be divided into sections to fit around the
•
•
•
•
•
•
•

learner’s
busy schedule.
The schedule
of both synchronous
andbehind in an online course. With
Lack
of structure
– Sometimes
learnerscan
withconsist
low motivation
can quickly fall
asynchronous learning
no fixed schedule or routine, eLearning can become difficult for people to meet specific deadlines or goals.
Structure of content – The remote education format, allows the instructor to
Technology issues – It is important to lay out your technological requirements at the very beginning or your
be direct
course; your learners need to have devices that are compatible with the eLearning software. Of course,
Lower cost – Does not require learners to travel to be in the same place
there is always the risk of having technology issues when using computers so heavily, such as internet
Mobility – The learner has flexibility to learn at any location
connection or power reliability.
Pedagogy – Remote Learning promotes active and independent learning
Computer proficiency – Some learners or employees may not be comfortable using computers. Even if the

software is user friendly, it may be a daunting task for some. These particular learners may struggle, and
Cons:
•

would
be schedule
more successful
in a traditional
classroomcan
setting.
Lack ofprobably
organized
– A learner
with low motivation
quickly
fall behind

an online
course
or other
educational
resource
is a long
process and involves a thoughtful partnership
•Creating
Technology
issues
– The
learner
needs to have
devices
that are
compatible
with
the Remote
as there
is also
the riskyou
of to provide the content and your
between
you, the
client,
and the Learning
Learning software
Technologies
team.
We expect
having technology issues
feedback to each step of the usual process (see the chart document below). Once we receive the analysis and
• Computer proficiency – Not everyone is comfortable using computers, even
the content, a project can take several months for the design and development.
if the software is user friendly
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Process Step by Step
1. Before Starting

Please
emailand
the ifcompleted
to Learning
Technologies at learnwithus@vch.ca. TheSynchronous
information provided will
Start
simple
you need,form
readjust
later. Consider:
Thanks to Skype Business
help us prioritize and assign staff with the expertise to support your request.
or Zoom for example, it is
A. ACCESSIBILITY

•

How comfortable are you with the online
learning environment?

•

Is the course synchronous, asynchronous

Before you begin: Pros and Cons of eLearning
Pros:
or a blended?

•
•
•

Asynchronous
The facilitator
(potentially
Flexibility
– Your
eLearning
content
can(to
bedevelop
done in sections, to fit around your already
busy schedule.
What is your
availability
for this
course
with the help of online
and to traditional
facilitate the
synchronous
Unlike
in-house
trainingportions)?
or public schools, you don’t have a structured schedule
to dictate when
learning instructors)
What
is the your
longevity
of thiscontent.
course?Online learning gives you full flexibility to accomplish
you
access
eLearning
goals,
designs,your
records,
andon your
uploads
the
eLearning
own time.
The learner can
O N O you to learn from anywhere. Since you aren’t using materials.
Lower cost – eLearning
a trainer’s
time or from
N C H Rallows
US
Y
access
this
material
S
anywhere,
at anytime.
equipment, online learning becomes a much more affordable option. With the exception
of your
own
BLENDED

computer or mobile device, you generally do not have many other expenses.
•

possible to schedule a live
session with learners. This
is the closest replication of
an in-person session.

Blended Course

blended to
approach
Mobility – Instead of the confinement of a traditional classroom, you now have theAflexibility
learn in any
gathering asynchronous

location you’d like, including on a train or a plane. eLearning allows you to take full time
advantage
of your time
and synchronous
and get things done when you wouldn’t normally be able to.
•

Pedagogy - Promotes active and independent learning.

Cons:
•

AS

YNC

O
HRON

US

learning is possible. It
would allow the learner to
review the content at their
own pace while keeping
social interaction with
other students and trainer.

Lack of structure – Sometimes learners with low motivation can quickly fall behind in an online course. With
no fixed schedule or routine, eLearning can become difficult for people to meet specific deadlines or goals.

•

Technology issues – It is important to lay out your technological requirements at the very beginning or your

•

Who are
the learners?
there
is always
the risk(demographics)
of having technology issues when using computers so heavily, such as internet
How comfortable
arereliability.
the learners with the digital
connection
or power
environment?
Computer proficiency – Some learners or employees may not be comfortable using computers. Even if the
How will the learners access the course?
software is user friendly, it may be a daunting task for some. These particular learners may struggle, and
Do theprobably
learners be
have
reliable
internet
access classroom setting.
would
more
successful
in and
a traditional
to the LearningHub?

B. LEARNER
PROFILE
course; your
learners need to have devices that are compatible with the eLearning software. Of course,

•
•
•
•

• Do the learners have time, digital skills, and access
Creating
an online
course
or other educational resource is a long process and involves a thoughtful partnership
to a relevant
digital
device?
between you, the client, and the Learning Technologies team. We expect you to provide the content and your
• What compliance is required: completion,
feedback
to each
step grade,
of the usual
audience,
passing
etc.? process (see the chart document below). Once we receive the analysis and
the content, a project can take several months for the design and development.
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Please email the completed form to Learning Technologies at learnwithus@vch.ca. The information provided will
help us prioritize and assign staff with the expertise to support your request.

Before you begin: Pros and Cons of eLearning

2. Content
•Pros:
Clarifying Learning Goals and Objectives
••
•
•

Going straight
toeLearning
the key points:
must-know
versus
nice-to-know
Flexibility
– Your
content
can be done
in sections,
to fit around your already busy schedule.
Avoiding
verbosity:
the
shorter,
the
better!
Unlike traditional in-house training or public schools, you don’t have a structured schedule to dictate when

•

Giving
rhythm
the content:
alternate
between
text,
visual,
video to accomplish your goals, on your
you
access
yourtoeLearning
content.
Online
learning
gives
youand
full flexibility
Editing
a video into shorter sub-topic videos
own
time.

•

Supporting
learning
styles:
visual,
listening Since you aren’t using a trainer’s time or
Lower
cost –varied
eLearning
allows
you to
learnreading,
from anywhere.
equipment, online learning becomes a much more affordable option. With the exception of your own

3. Navigation
computer or mobile device, you generally do not have many other expenses.
••
•
•
•

Ensuring–that
the learners
are not lostof a traditional classroom, you now have the flexibility to learn in any
Mobility
Instead
of the confinement
Providing
visual
cues
to what
learners
will be eLearning
instructed allows
to do you to take full advantage of your time
location
you’d
like,
including
onthe
a train
or a plane.
and how they will be evaluated
and get things done when you wouldn’t normally be able to.
Showing progress throughout the course so that the learner
Pedagogy - Promotes active and independent learning.
understands how much longer until completion

•

Allowing an option for pausing the course and returning when the

••

Lack
of structure
Sometimes
learners
with
lowany
motivation
can quickly fall behind in an online course. With
Providing
contact–info
should the
learner
have
questions
no fixed schedule or routine, eLearning can become difficult for people to meet specific deadlines or goals.

Cons:
learner is able to continue the learning

4.
• Interactivity
Technology issues – It is important to lay out your technological requirements at the very beginning or your
•
•
•
•

Keepingyour
the learners
learnersneed
engaged
through
organized
if the
course;
to have
devices
that are interactivity:
compatible with
thelearning
eLearning software. Of course,
is synchronous, how can the learners interact?
there is always the risk of having technology issues when using computers so heavily, such as internet
Deciding what type of interaction between peers and/or with the trainer
connection or power reliability.
Providing a discussion forum. Do learners have access to a forum? What is the
Computer proficiency – Some learners or employees may not be comfortable using computers. Even if the
etiquette? Who is the moderator?
software is user friendly, it may be a daunting task for some. These particular learners may struggle, and
would probably be more successful in a traditional classroom setting.

Creating an online course or other educational resource is a long process and involves a thoughtful partnership
between you, the client, and the Learning Technologies team. We expect you to provide the content and your
feedback to each step of the usual process (see the chart document below). Once we receive the analysis and
the content, a project can take several months for the design and development.
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5. Assessments

2 TYPES OF ASSESSMENTS:

Formative
Please email the completed form to Learning Technologies at learnwithus@vch.ca. The information provided will
The
of a formative
assessment
is to
student
learning
torequest.
provide
helpgoal
us prioritize
and assign
staff with
themonitor
expertise
to support
your
ongoing feedback that can be used to improve their learning. More specifically,
formative assessments:

Before
you begin: Pros and Cons of eLearning
Help students identify their strengths and weaknesses and target areas that

•

need work.

Pros:

•
•

Help instructors recognize where students are struggling and address
Flexibility
– Your eLearning content can be done in sections, to fit around your already busy schedule.
problems immediately.

Unlike traditional in-house training or public schools, you don’t have a structured schedule to dictate when
Summative
you access your eLearning content. Online learning gives you full flexibility to accomplish your goals, on your
The goal of summative assessment is to evaluate learning at the end of an
own time.unit by comparing it against some standard or benchmark.
instructional
• Lower cost – eLearning allows you to learn from anywhere. Since you aren’t using a trainer’s time or

6. What
is the
Best
Tool becomes
to Use?a much more affordable option. With the exception of your own
equipment,
online
learning
computer
or mobile
you
do not
have many
Keep
tools simple
to staydevice,
focused
ongenerally
your course
learning
goals.other expenses.

• Mobility
– Instead
of the
confinement
a traditional
classroom,
youthe
now have the flexibility to learn in any
The
perfect tool
does not
exist!
Every tool of
requires
a learning
curve for
location
you’d
like, including
on a train
or be
a plane.
eLearning
allows
instructor
and
the learner.
The easiest
would
to stick
to a familiar
tool.you to take full advantage of your time
and get things done when you wouldn’t normally be able to.
• Pedagogy - Promotes active and independent learning.
How
the Learning Technologies Team Can Help
Learning
Cons: Technologies is a multidisciplinary team whose mission is to create
engaging learning experiences to support the continued learning of VCH staff. The
• Lack of structure – Sometimes learners with low motivation can quickly fall behind in an online course. With
team can support all stages in the development of Remote Learning - from analysis,
no fixed schedule
or routine,design,
eLearning
can become
for people to meet specific deadlines or goals.
instructional
design, multimedia
development,
to difficult
evaluation.
• Technology issues – It is important to lay out your technological requirements at the very beginning or your
For more information visit http://vchdesign.ca
course; your learners need to have devices that are compatible with the eLearning software. Of course,
there is always the risk of having technology issues when using computers so heavily, such as internet
connection or power reliability.
•

Computer proficiency – Some learners or employees may not be comfortable using computers. Even if the
software is user friendly, it may be a daunting task for some. These particular learners may struggle, and
would probably be more successful in a traditional classroom setting.

Creating an online course or other educational resource is a long process and involves a thoughtful partnership
between you, the client, and the Learning Technologies team. We expect you to provide the content and your
feedback to each step of the usual process (see the chart document below). Once we receive the analysis and
the content, a project can take several months for the design and development.

